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Introduction
The Nova Scotia Chapter of CES is a chapter of the Canadian Evaluation Society.  The purpose of the chapter is to increase public awareness of practices and purposes of evaluation through professional development and partnerships opportunities within Nova Scotia.  In doing so we aim to build capacity for evaluation and strengthen the evaluation culture in Nova Scotia.
The Strategic Plan 2013 to 2015 will form the basis for planning, monitoring and reporting on progress of the Chapter.  In 2015, CES-NS will report on this strategic plan to aid in the development of the next strategic plan for the chapter. 

The development of this strategic plan is based on facilitated conversations with CES-NS executive members, the members of CES-NS and a review of CES National Council’s strategic plan.   A summary document was prepared following a strategic planning session in spring 2012 and is the foundation for the strategy presented here.
CES-NS Vision

‘A skilled, connected community of evaluation professionals in Nova Scotia’
CES-NS Mission

‘Building capacity for and raising the profile of evaluation in Nova Scotia’

CES-NS Chapter Structure

The Chapter Executive is comprised of volunteers and where possible, routine and administrative tasks are automated or contracted out.  According to the by-laws for the chapter, the Executive consists of the past president and plus a maximum of seven (7) elected members elected by plurality at the Annual Meeting of the Chapter to be held by the end of June of each calendar year. All Directors are elected for a two (2) year term with an option to serve for an additional year in the position. The National Council Representative shall serve for a period of three (3) years. 
The diagram below illustrates the current structure of the chapter executive.   Detailed information on the structure of National Council can be found on the CES website:  http://www.evaluationcanada.ca/







Notes:
	*
	A new chapter executive position being proposed at the 2013 AGM.

	**
	The National Council Representative holds either the Past President or President position on the chapter executive.

	***
	National Council Executive includes the President, Past President, Treasurer, Membership Chair, Professional Development Chair and Governance and Administration Chair.

	****
	National Council includes the members of the National Council Executive and Chapter representatives from across the country.


Strategic Priorities 2013 -2015

(The strategic plan will be reviewed, updated and expanded following each AGM)
Priority 1:  Professional Development
Provide a variety of professional development events for members and non-members of the chapter.
	Activity
	Board Lead
	Time Frame

	Develop Partnerships and events that promote evaluation theory and practice.
	Program Chair
	5 events between September & June

	Promote CES National and other professional development events on the website.
	Secretary
	As information is received

	Promote networking and strategic

Partnerships
	Vice President and Membership Chair
	Ongoing


Note:  A goal of professional development is for the chapter to recover costs for events planned.  

Priority 2:  Communications
Maintain a variety of communication vehicles to promote the chapter and connect with members and non-members. 
	Activity
	Board Lead
	Time Frame

	Enhance our  new interactive website
	IT/IM Chair
	By AGM 2014

	Regular web posting
	Secretary
	Monthly

	Explore social media and other technology options for the chapter
	IT/IM Chair
	As appropriate


Priority 3:  Administrative
Update, develop and maintain and electronic administrative information system.
	Activity
	Board Lead
	Time Frame

	Review and update by-laws
	Vice President
	By AGM 2014

	Develop administrative and financial policies to guide decision making.
	President
	Ongoing

	Work with National to establish a reporting relationship
	Past President / National Representative

President
	By AGM 2014

	Establish a three year budget 
	Treasurer
	By AGM 2014


Appendix A
Review of Strategic Plan 2009 to 2012

A formal evaluation of the previous strategic plan was not completed, rather an informal review of minutes and executive member conversations were used to provide feedback on the results of the 2009 to 2012 strategic plan.  

The last strategic plan identified six (6) priorities and numerous activities to aid in achieving the priorities for the chapter.  The following highlights some of the achievements of the chapter in relation to the strategic priorities. 

Priority 1:
To further develop image, branding and communications 
As evidenced below, by communicating with members about their needs and by increasing membership the chapter did contribute to communications.  Specific efforts on developing an image or branding were not reported or referenced in the materials reviewed. 
Priority 2:  
To organize the CES-NS executive for success 

The executive was organized to facilitate the work of the chapter.  Difficulty was experienced in having executive members attend meetings due to changing work requirements and demands of directors.  An events coordinator was hired to support the work of the executive and recognize the efforts of volunteers.  This allow the executive to look at the work differently and organize differently. 
Priority 3:  
To encourage growth of CES-NS membership 
During 2011 and 2012, two separate surveys were developed for members to share their views on being a member of the chapter and what kinds of professional development activities members would like.  The survey results have been used to develop the 2012 – 2013 professional development plan.   In addition, an analysis of membership was conducted which showed that the majority of members live within the Halifax Regional Municipality.   The chapter has increased its membership by a few members each year during 2009 and 2012.  

Priority 4:  
Increase opportunities for networking 
Networking events occurred twice a year with a networking breakfast and “cinq à sept” events for members.  There was also an increase in professional development events which by design offer opportunities for networking.  

Priority 5:  
Offer relevant Programs and Services that meet membership professional development needs – 
The chapter continued to organize and facilitate professional development events.  Over the last 3 years, there have been 9 professional development events with attendance remaining around 20 to 25 participants per event.  
Priority 6: 
 To host a successful 2012 CES National Conference 
The CES National Conference in Halifax in 2012 was a huge success.  Many hours were put in by countless volunteers to ensure that the conference was welcoming and informative for delegates from across Canada and from countries around the world. The efforts of the conference planning committee resulted in the chapter posting a profit; an achievement in and of itself as many CES conferences in the past have not resulted in profits made.  This is especially noteworthy given the economic downturn that challenged registration for many attendees.   This proved the chapter with a solid financial position as the chapter moves forward.  The evaluation of the conference showed that from the participant’s perspective it was successful.  Helpful hints to improve the conference were shared with National Council for future conferences.   

In summary, given that members of the executive are volunteers the implementation of the 2009 to 2011 strategic plan resulted in gains being made under each of the strategic priorities.
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